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Fort Portal - Kyaninga Hike 

The hike starts at the entrance of Mountains of the Moon Hotel in Boma and brings you to the scenic 

Kyaninga Crater Lake, with a side tour to nearby smaller dry craters. Distance is 8.6 km. Indicated time of 

2 hr and 45 minutes is based on a steady pace without long interruptions or breaks (a pace of 3.7 km per 

hour). People that are unsure on their feet or have difficulties to balance could benefit from a walking 

stick. 

1. Standing with your back to the entrance of Mountains of the Moon Hotel, turn right and walk along 

the tarmac road. 

2. After 250 meters, turn right at the first road that leads you on to a wide tarmac road constructed in 

2018. At the corner, right is the Muslim cemetery. Christians are usually buried in family land near 

their ancestral home.  

3. One of the buildings that you will pass on the left is the Kyaninga Child Development Centre. This 

NGO provides help to children with disabilities and others who need physiotherapy. Shortly after, 

you will also pass the highly regarded Banyatereza primary school (Children of Teresa).  

4. The huge hill that appears ahead of you is the goal of the hike: Kyaninga Crater. As you keep 

walking, the road slopes down and up. At the top of the road, look to the right for two pretty hills 

across the wetland. You cannot reach them from where you are right now, but you will pass them 

when returning by motor taxi. Another slope down and up follows. 

5. After 28 minutes and 1.6 km, there is a T-junction with a rubber tire at the centre. Turn left to reach a 

first hamlet. Greet any enthusiastic children. On the right on one of the houses is the signboard of 

Chef Adam advertising pizzas. No idea how they taste! 

6. At the next junction at 2 km and 35 minutes, turn right. Follow the road for 500 meter until you reach 

another T-junction.  

7. Turn right and pass through a second hamlet. Keep right following the road that winds its way along 

the houses.   

8. At the end of the hamlet, the road seems to reach a dead-end with a small brown/red house in front 

of you. The road turns 90 degrees left along a hedge (at 55 minutes and 3 km walked). Go down the 

steep slope.  The road can be slippery when wet. Pass through the wetland and look out for birds, 

e.g. the Ugandan Crane, in the meadows nearby. 

9. Climb the opposite hill. Turn left at the junction (this is at 4.3 km and 1 hr. and 20 minutes) and pass 

through another hamlet. As you leave the village, you get a massive view of Kyaninga Crater ahead.  

10. Keep walking until you reach the foot of the crater, where the road turns right (at 4.7 km and 1 hr. 

and 30 minutes walking). Leave the road by walking straight along the cattle tracks / trails through 

fields (depending on the farming season). The trail ascends slightly, but keep walking left on the 

lower part of the crater along the contour. 

11. You will see the magnificent Kyaninga Crater and its lake on the right, with the Kyaninga Lodge 

towering over the lake on the opposite shore.  
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Take a short break by the lone small tree. Sometimes, vervet monkeys can be found there. Looking 

back to where you came from, you will see a small foot trail going up the crater rim. Remember this 

for when returning (see #17). 

Get going again. Immediately after the tree, look for any foot trail branching left through the 

farmland. Find / follow the trail passing between the steep conical hill on the right and two elliptic 

‘craters’ on the left. Continue and descend along the trail until you reach a tall green hedge (at 5.5 

km and 1 hr. and 45 minutes).  

12. Follow the trail leftwards along the hedge (with a meadow behind where usually cattle graze). The 

trail zigzags and after a while turns into a volcanic pozzolane stone road. Pozzolane stones are 

mined in this area on a large scale for cement production in Kasese, robbing the soil of a valuable 

source of nutrients.   

13. The road climbs a bit. At the highest point (at 5.7 km), crawl under the barbed wire on the right. 

Ascend the low hill, which is actually a crater with a magnificent tropical forest inside. 

14. Walk along the rim of the crater with expansive views of Fort Portal and the Rwenzori Mountains. 

Continue walking almost full circle passing the small farmhouse in the meadow on the left. Wave to 

the farm boys milling around. 

15. Exit through the gate of the meadow in front of you. Close it again after passing. At 6.5 km and 2 hrs. 

and 2 minutes, you are back at the stone road. (shown as #13) 

16. Turn left and walk back the way you came to Lake Kyaninga, again passing between the small steep 

hill and the two elliptical craters. (shown as #12) 

17. Pass again the lone tree on the rim. At 7 km and 2 hr 10 minutes, start climbing the steep foot trail 

along the rim. Reach the top of the crater hill. Continue until you reach a big wooden building. This 

is the function hall of Kyaninga Lodge, occasionally used for ballroom dancing. From the hall, go 

down and turn left on the entrance way to reach Kyaninga Lodge at 8.6 km and 2 hr and 45 minutes. 

Kyaninga Lodge offers vegetarian and non-vegetarian lunch; a two-course meal costs 65,000 shillings. 

You need to book beforehand: tel. 0772 999 750 If you eat at the lodge, the management will waive the 

fee for the swimming pool and provide towels. If you want to do more hikes in this area, contact 

independent guide Simon Kateeba at 0785 116 210 

To return to Fort Portal town, you have two options. You could go back the way you came. The 

recommended option is taking a motor taxi (boda boda). Walk 700 meters to the gate of the lodge, turn 

right on the dirt road, and call any passing motorcycle for a lift to Fort Portal. The price should be 

4-5,000 shillings. You will probably have to bargain hard. Just let the driver go if he does not agree to the 

price; more motorcycles will pass. The road back to Fort Portal goes through a rough but scenic road, 

about 6 km long, with more expansive views to the North. You will reach the tarmac road to Kampala, 

near the Mpanga river bridge and turn right to Fort Portal. 

The map of the hike can also be found at www.plotaroute.com/route/698087  
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