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Fort Portal - City walk 

Introduction 

The purpose of the tour is to see different facets of Fort Portal, both the more recognized and historical 

features as well as informal town life. This guide provides directions and a description of 30 sites. Feel 

free to follow your own rhythm and interest. If you explore every location, 8 hours might not be enough. 

If you limit yourself to walking, 4 hours will be sufficient. Total distance is 9.3 km. 

* The sites are not marked in order to avoid cluttering the map.  The directions starts from the entrance 

of Rwenzori View Guesthouse, but you can start anywhere by taking a motorcycle taxi to a listed site. 

* If you get lost, do not ask people to show directions on the map. That will not work. Just ask a 

passer-by the name of the place you want to go and try to follow their verbal directions.  

* You can visit the sites listed in this guide. If needed, explain who you are and your interest to anybody 

around. Engage in some informal talk, and all will be fine. People like to chat and joke. Good-natured 

and simple responses and exchanges will keep everybody happy. If someone asks an awkward question 

(e.g., what is your salary, do you want a boy/girl friend), just smile and say you need to move on and do 

so. 

* If anything catches your eye, feel free to look and explore. People standing nearby might approach you, 

wondering what the foreigner is looking at. Just explain while smiling. People are usually equally very 

happy to answer questions if you approach them. 

* Pictures: most people in town do not like to have their picture taken. If you want to take their photo, 

please ask permission first. Never attempt to take a picture of a soldier, police officer, or anything related 

to the military or police. 

* Shopkeepers are naturally happy to sell their products. Getting a fair price is an art. Some shopkeepers 

immediately state the regular price.  Others will hike their prices, upon seeing an unfamiliar face. If an 

item is more expensive than you would get it elsewhere, it is possible you are being overcharged. Try 

bargaining by asking for half the price. The faster the shopkeeper reduces the price, the more bargaining 

space you have. Even if you have already put the item in your bag but have not yet paid for it, you can 

still bargain and ask for a lower price. However, if you really like the item, then buy it – you cannot be 

sure you will have another chance to get it. 

* Traffic. The rules are very clear. Motorcycles have priority over pedestrians and will enforce this 

aggressively. Cars and vans have priority over motorcycles and pedestrians and will enforce this 

aggressively. Trucks and buses have priority over everyone else and will ….  Be careful, step to the side, 

and always check for traffic while walking and crossing the street. 

* Restaurants. Most local restaurants with a signboard serve acceptable standard food. Order your choice 

of staple or what Ugandans call food (rice, maize porridge ‘posho’, mashed banana ‘matooke’, or millet 

‘kalo’), your accompaniments (beans, beef, goat or fish stew) and free add-ons (spinach ‘dodo’, pumpkin, 

sweet potato, or yam). The price of a typical meal in the mentioned restaurants is around 8,000 shillings, 

drinks included. Items are prepared in large quantities in the morning. Not all dishes are ready by 12 

noon. Ask what is available. 
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* A small glass bottle of soda in a shop should cost only 1,000 shilling. The shopkeeper normally offers a 

straw, which you can decline. Small plastic bottles of soda are 1,500-2,000 shilling. A 1.5 litre water bottle 

will also cost 1,500-2,000 shilling. Many restaurants offer passion juice, which is normally safe to drink. 

Modern supermarkets with a freezer sell small cups of ice cream. They will normally offer a spoon, 

allowing you to eat the ice cream immediately. However, eating while walking is considered impolite. 

* Boda boda:  When you tire of walking, a motor taxi, called boda boda by everybody, will get you home 

at not more than 2,000 shilling. 

Directions 

1. The hike starts from Rwenzori View Guesthouse. The first part is a fairly long walk towards Kabundaire 

market on the outskirts of town, about 1 km. When you come out of the entrance of the guesthouse, turn 

right. Keep an eye for birds. Keep walking past the dirt side road on the right with an open shed used by 

motorcycle taxi drivers and a signboard of Artwooki Gallery. At the next large junction with a dirt road, 

turn right leaving the tarmac and immediately turn left continuing towards town.  

2. The area where you are walking is the valley of a tributary of the Mpanga River. In the past, it must 

have been a bigger wetland, but parts have been drained and reclaimed for human use, a common but 

illegal practice in many places of Uganda. The low-lying area is flood-prone.  

Continue along the dirt road for about 500 meters, past the first dirt road to the right near Cana Tina bar. 

At the next dirt road, about 50 meters further, turn right near Kijaguzo Hotel. Turn left at the second road 

and continue along a built-up area. The roads were upgraded to tarmac in a World Bank-supported town 

road improvement program in 2017. 

3. Kabundaire market. The market is behind the shops on the right side. To find the entrance, just follow 

the crowd. It is known as the most affordable market in town. On Mondays and Thursday, it is also a 

farmers market, with many vendors spilling into nearby streets. Wednesday is the day with additional 

sellers of clothes. 

Continue from where you came, towards the direction of the town centre. Upon reaching the first 

T-junction, turn right and then immediately turn left. This steep ascending road is called Kaboyo Road after 

the first Tooro king. On the corner right you find often traders on a bike, selling large bunches of cooking 

bananas called matooke. The road crosses Mpanga River. 

Mpanga River is a major river that crosses and drains a large part of the Rwenzori region. It starts from 

the Rwenzori Mountains, passes east through Fort Portal and Kibaale National Park, and then turns back 

towards the west and drains in Lake George in Kamwenge District.  

4. Saint Charles Lwanga Town Catholic Church. In front is the new priest’s home, built with parishioners’ 

contributions; unfortunately, this is an illegal structure as it is located in the protected riverbank zone 

along Mpanga River. Behind the church is a large Catholic primary school with the same name.  

Some of the first converts to Christianity were murdered by the then king of Buganda. One of the martyrs 

was Charles Lwanga.  In the late 20th century, he and other Catholic martyrs were declared saints by the 

Pope to the great appreciation and pride of Ugandan Christians. Every year, Catholics from all over the 

country travel by foot or otherwise on pilgrimage to the Namugongo shrine at the outskirts of Kampala 

to celebrate Martyrs Day, a public holiday.   
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R1. Raven restaurant, on the corner of Ruhandika and Kaboyo road. One of the few local restaurants 

where you can eat outdoors and monitor street traffic. Serves fresh passion juice.  

Continue along Kaboyo Road. 

5. Public library. On the right, housed in an old building. Annual membership is only 10,000 shilling. They 

have a wide selection ranging from newspapers, novels, schoolbooks and children books. The daily 

newspapers are popular. 

6. Tooro Dairy Cooperative, also on the right. Tooro is the name of the Kingdom of which Fort Portal is 

the capital. Its people are called Batooro. Batooro love their milk, and this dairy is the biggest in town. In 

Fort Portal, they sell the milk raw as Batooro like its creamy taste. The cooperative unites the large dairy 

farmers of the district and closely monitors the quality of produce. 

Stop at the next corner, look left and ahead. 

R2. Kanu na Kali restaurant on the left side. This is another good local restaurant. It offers a menu that 

includes some special local dishes, like mushrooms with dried beef. 

7. Glue Pot bar next to the rundown building on the corner. Locals sometimes refer to the bar by its 

nickname Kanyanzi, after the reed roof. The wooden floor in the first floor is heaving with people on 

Saturday night. Do not think of what will happen in case of a fire. 

Turn to the road to the right. This is named Rukidi III Street after another of the Tooro kings. It is a popular 

shopping street with banks and shops selling electronics and building materials. In the side streets to the left 

are many small shops selling clothes, food, cheap jewellery, etc. 

Changing crispy dollar bills at Post Bank near the corner allows you to sample the interesting old interior 

of the building. Further, along the road you find Trust Bank. The bank grew out of the microfinance 

program of a women’s NGO. In the process, they dropped the word “Women” from their name. 

8. DAJ plaza. The modern building on the left halfway down Rukidi Street belongs to DAJ. DAJ is a local 

company co-owned by the Member of Parliament of Fort Portal and former director of well-known local 

NGO KRC. DAJ is also a major agent of MTN, the large mobile phone company.  

9. The Forest. Towards the end of Rukidi III Street on the right is this bar co-owned by two British and 

Belgian friends. Popular with foreigners, but less so with the Ugandan night owls. Only place with a 

dominant Urban and R&B music selection.  

 Cross the busy 2-lane Bwamba Road diagonally. The view towards the Rwenzori Mountains is one of the 

most popular views taken by photographers of the town. Continue in a short side road on the left.    

10. Old Link Bus Park. The parking lot in the middle used to be the terminal of Link, the most trustworthy 

bus company plying Fort Portal routes. Its green buses are a frequent sight on the roads. You can send 

with Link parcels to Kampala or any other major town on their routes for an affordable price. In 2017, the 

terminal moved to a new site on the road behind the Total petrol station on Kasese Road. The pick ups 

parked are for hire if you want to transport goods. 

Walk around the road circling Old Link bus park.  
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11. Africana Bar. The original Club Africana is in Kampala. Copying the names of popular places is a very 

common business strategy. The incarnation in Fort Portal is the town’s second most popular night bar, 

with a love for eighties music early in the evening.  

Go down the road that turns right, and you will again reach the busy Bwamba Road.  

12. Bata shoe store. Looking back towards the town centre, spot on the right the Bata store near the 

corner. Bata is one of the few East African industries dating back to first half of 20th century and 

somehow survived the competition of cheap second-hand shoe imports. The company is originally from 

the Czech Republic, and established a factory in Kenya. Bata outlets in supermarkets at the capital city 

Kampala look more fashionable. Prices range from an expensive 20 to 40 Euro for a pair of shoes. 

Popular with kids. Opposite is Barclays (ABSA) Bank where you can withdraw shillings using a Visa, 

MasterCard or Maestro card. 

13. Aadi Stationers. Turn away from the centre and start moving down Bwamba Road, walking on the left 

side. You will immediately pass Aadi Stationers, which sometimes has a pedagogical “Saying of the day” 

posted by the Indian owner.  The shop is a popular resource for secondary school students whose 

reading lists contain 19th Century Western novels and 1960-70’s books by African authors.  

Continue walking along Bwamba Road. 

14. You are now in Kisenji, the traditional industrial area of town. Even today, there are many hardware 

stores and workshops. Kisenji is also popular for its long line of Rolex stands. The Ugandan rolex is 

actually an unsweetened pancake called chapatti rolled with an omelette. Fresh tomatoes and onions are 

optional. Food stalls are a fairly new phenomenon and a major source of cheap food for the urban 

population. At the same time, they are a popular business and employment for young males. While men 

would never think of preparing food at home - that is woman’s work - here they are happy to roll the 

dough. Strictly speaking, they are operating illegally. There is, however, a verbal agreement with the 

authorities allowing them to operate only in the morning and evening if they keep the environment 

clean. 

The area is also known for a large Muslim community, some of whom have a mixed background 

(Ugandan and foreigners, e.g., Indians, Arabs, coastal Kenyans ...), some probably going back to 19th 

century Arab traders. Sometimes they are referred to as Somalis. 

R3. Aromata restaurant on the left side is run by such a family. It offers besides the regular Uganda meals 

also pilau and biryani. 

Bwamba Road leads to Bundibugyo and Ntoroko districts. The white public transport vans waiting here 

are picking up passengers for these directions. 

Continue walking about 350 meters along Bwamba Road. Turn left onto the dirt road leaving the built-up 

area. Continue for 850 meters along the murram road passing Palace Motel through a peri-urban area 

towards the hill with a red circular building on top that is the Royal Palace. The busy tarmac road you 

reach is the Fort Portal Kasese road. 

15. Omukama’s or Royal Palace. Enter the Palace domain and climb the stairs changing into a grass path 

going straight up. When reaching again the tarmac, stop and enjoy the beautiful views over Fort Portal 

town.  
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On the opposite hill is the English-styled Church of Uganda Cathedral. A few years ago, the Anglican 

Church changed its name to Church of Uganda. Both political and religious powers have their own hill to 

project their power. Turning further in the direction away from town is a huge grey, English manor type 

of building. This is Mucwa, the former parliament of the Kingdom during colonial period. It now houses 

the Fort Portal campus of Uganda Martyrs University and might be converted into a hotel.  

If a guard / soldier approaches you, just answer their questions. They may invite you to come closer to 

see the palace, but this is not actually allowed by the Kingdom authorities. You cannot enter the palace 

and will be charged a fee for seeing the outside. Even if you go closer, you won’t see more than you 

already do from this point.  

Go down again via the tarmac tarmac road winding down and leave the palace domain. Cross the busy 

road diagonally towards the traditional craft shop. Any craftsmen around will be happy let you observe 

them working.  

16. St. John’s Cathedral. Continue on the dirt road in the corner that leads you to the Church of Uganda 

Cathedral. During the colonial period, Church of Uganda was mostly popular with the elite and more 

affluent Ugandans. If you are lucky, the doors of the Cathedral are open and you can explore the interior. 

The finishing is much better than in most other churches in Uganda. Behind is Kyebambe, the first and 

still prestigious Girls Secondary School in the region run by Church of Uganda. There is a small cemetery 

on the right of the entrance of the Cathedral where leading priests were buried. 

17. After leaving the church, cross the tarmac road and pass through the red gate inside the compound 

of Church of Uganda Kabarole Hospital. Note the old big staff houses on both sides of the dirt road. 

Continue down the hill and observe the hospital. Official entrance and our exit is towards the right.  

R4. Opposite on the other side of the Kobil petrol station on the main road in the right corner is SMAT 

restaurant serving local food in a clean environment. There is no clear signboard, but there is often a few 

tables with chairs set outside. If you cannot find it, just ask people nearby.  

You are now back in the town centre, with a line of interesting old town buildings. Follow the less busy 

Balya road on the right side.  

18. The first statue you see in the grass park between Balya Road and the main road is that of Bishop 

Balya of Church of Uganda. The inscription gives more information.  

19. Next is the statue of Gerald Portal. Gerald Portal was the British colonial official who formalized the 

colonial rule of Great Britain over the area that became Uganda. Though he never visited, the town was 

named after him. The British liked the area of Fort Portal for its cool climate, ideal for tea and coffee 

farming. It is one of the few areas in the country where the colonial government allowed white settlers.  

20. On the opposite side of the main road is Rwenzori Travellers Inn, with a unique architecture. From 

either the bar on the top floor or the ground floor terrace, you can watch the town’s traffic in the late 

afternoon and enjoy a slow meal. 

21. On the same side of the street a bit further ahead is the branch of Centenary Bank. Centenary Bank is 

the largest majority indigenous Ugandan commercial bank. It is a fairly progressive bank catering to the 

middle class, small-scale farmers and businesses, and informal savings and credit groups with a total 1.5 

million customers. The word centenary refers to the Centenary of the introduction of the Catholic faith in 
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Uganda. Majority of the shares are owned by the Catholic Church, which explains the cross logo in the 

bank’s name. The Dutch humanist development organisation Hivos is a minority shareholder. 

 22. Lion statue. This roundabout is considered the centre of Fort Portal. It used to host the statue of 

Gerald Portal, but he got demoted. Today the statue in the middle is that of a lion which symbolizes the 

Tooro Kingdom. The Tooro word for lion is ntare which can also be used as a respectful name when 

addressing a powerful person.  

23. Lugard Road. The name of the road changes into Lugard Road. Lugard, in the service of the Imperial 

British East Africa Company (IBEAC), was the Brit tasked to establish British control over the area that is 

now called Uganda, in competition with the German empire. 

Lugard is the main street in town. On the right are two Indian supermarkets. During the colonial period, 

the town centre had a 100% Indian population, like most towns in Uganda. Families lived above their 

shops on the ground floor. President Idi Amin forcefully expelled the Indian community, who had to 

leave behind most of their property and funds. During the early rule of current president Museveni, the 

Indian community was invited back and assured they could repossess their properties, if they had 

sufficient proof. 

The British administrative community had their own area where they had their offices and residences. The 

area was called Boma in Western Uganda or “senior quarters” in North Uganda. Black people were not 

allowed in the Boma and the commercial area without good reason, justified by an official piece of paper. 

Apartheid as invented by British rule. 

On the opposite side of the road is Andrews Supermarket. It is Fort Portal’s best-stocked grocery. In the 

morning, the cheerful owner mans the till. In the evening, sometimes his sons are learning the ropes.  A 

bit further from Andrews along Lugard Road is attractive and affordable Mary Crafts shop. It is a venture 

supported by the Catholic Church selling handicrafts made by poor women. 

24. The arty cube between the next roundabout and Stanbic Bank is the Empako statue. Empakos are a 

limited number of respectful names given to Tooro people; what in Uganda English is called ‘pet names’. 

There are 12 empakos. Using them is a sign of respect and friendship to the person addressed.  

25. Stanbic Bank. During colonial and early postcolonial rule, the government owned a number of large 

companies like banks, hotels, farms, etc. Stanbic is the trading name of the privatized government bank 

now owned by Standard Chartered Bank. The old architectural style of the bank building gives away its 

history.  Looking further along the side street right, is Dutchess restaurant - perfect for crocodile meat 

cravings. Opposite, Dutchess is the Gurdwara or Sikh temple - one of a few outside Kampala with a 

granthi - an active priest. The rest of his family runs a hardware business in Rukidi Street.   

Turn left in the side road, after Stanbic, with the lovely green park on the left. Enjoy the views over town 

dominated by two mosques and St. Charles Lwanga Primary School.  

26. Sunni and Aga Khan Mosques. On the opposite side of the main road is the Sunni Muslim mosque, 

while on the side where one is walking is the Shia Ismaili mosque. The Black Muslim community of Fort 

Portal is Sunni. The Ismaili mosque is considered for ‘Indians’ and is not often open, let alone crowded. 

Ismaili are typically of Pakistani or Indian background. Ismailism is a liberal stream of Islam religion, led by 

a leader called the Aga Khan. The religion combines a sharp business sense with social-cultural efforts in 

the form of quality schools, hospitals, and development work in the countries where the community lives. 
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One of the richest business families of Uganda is Ismaili and owns a large tea estate in the Rwenzori 

region, which might explain the presence of this huge underutilized mosque.   

Walk down the white stairs, and continue on the tiny pavement along the main road. Cross Mpanga River 

via the small wooden bridge on the right. 

27. You have reached Mpanga market. The new orange building opened around 2014. The market is 

considered more expensive than Kabundaire market (see #3). Enter from the side of the river and look 

out for the male pedicurists serving the public polishing nails and putting bright acrylic nails. Have a go 

at it. 

Behind the orange building is a more informal section with shops and food stalls in rows of containers. 

Interesting to see, though not recommended for eating. In the corner towards Mpanga River, you can 

find traditional salt from Lake Katwe. Lake Katwe is a crater lake situated just outside Queen Elizabeth 

National Park. Several streams drain into the lake, but it has no outlet, so intense evaporation during the 

dry seasons leads to the water becoming extremely salty. In the pre-colonial era the salt mined by hand 

was one of few long-distance traded goods and the crater lake was a dearly fought for site in wars. 

R5. Opposite of Mpanga market is Garden’s restaurant with a terrace perfect for viewing the traffic, while 

enjoying a cup of freshly brewed coffee and a piece of cake. The place is popular with Ugandans and 

foreigners alike for its noon Ugandan buffet. The buffet is a rare place where one can sample firinda or 

mashed beans, which is a typical Tooro wedding party dish.  

Return to main road and continue straight uphill with the golf course on the right side.  

28. Golf course. Turn left on the dirt road with the signboard of Mpanga Secondary School. After about 

10 meters, look for the foot trail crossing the golf course. Follow the trail that passes diagonally across the 

golf course for about 500 meters. From here you get nice views over town. If someone asks what you are 

doing here, just answer that you are enjoying the view and looking for the remains of the fort. They 

might offer showing you the way. 

On top of the hill, overlooking a huge expanse of the golf course is the Toro club, a members only club 

dating back to the colonial era. This was the site of Fort Gerry. Today, the trenches around the clubhouse 

are the only remnants of the wooden fort. There used to be a whole line of forts in Western Uganda to 

ensure control of the territory, in particular against attacks by the neighbouring Bunyoro community.  

Follow the tarmac away from the golf course passing Fort Motel on the left. You will reach again the 

tarmac road coming from Mpanga market. Continue straight. You have now reached Boma; the first 

structure is the police office on the left. Continue and keep left at the T-junction. 

29. Boma. Boma was the name for the administrative offices of the British colonial rule. This can be seen 

from the age of most of the buildings in this area. Various government offices remain in the area, 

including some district offices and the court in the new building. 

Continue along the tarmac. The large field is used for sports, car driving lessons, and as the landing place 

if the president visits using a helicopter.  To the left is Delhi Garden, serving ‘Indian’ food in the huge 

wooden hall on stilts.  

The tarmac to the left is the road back to Rwenzori View Guest house. The walk continues straight. At the 

corner is the Iles de Paix / Protos office. Iles de Paix is also a Belgian NGO that started operations in 

Uganda in 2017 working on agro-ecology. Protos is a Belgian NGO (head office in Ghent) working on 
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water issues. Both collaborate with JESE (Joint Effort to Save the Environment), a local NGO. The office is 

a colonial-style house with a lovely garden, but inside it is dark and cold. 

After another 100 meter is the grand entrance of Mountains of the Moon Hotel, a former prestigious 

government hotel that is now privatized. They have acoustic live music on Thursday evening. Turn right 

and continue past the entrances of Tooro Botanical Garden, Njara Primary School, and the office of 

another well-known local NGO SATNET.  

Climb the hill following the signboard of Sunrise Apartments instead of the main road that descends. On 

the right, you will pass the government guesthouse where the President stays in Fort Portal.  

30. Sunrise Apartments. Rest your legs at the terrace of Sunrise Apartments for a well-deserved 

refreshment and a magical view. 

 

The map of the hike can also be found at www.plotaroute.com/route/698133 
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